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‘Diversify or die’
How architecture firm Rotwein+Blake remains relevant in a changing business environment

Commvault, BASF, Metrotop OfficePark, 
Vermella. These are a few of the design 
creations of Rotwein+Blake. In fact, the 
Livingston-based architecture and design firm 
has been creating and transforming projects 
within the state for the past 65 years. With the 
company’s design and planning experience, 
plus insight from its leader Lance Blake, 
it looks like R+B will have opportunities 
available to continue its legacy for decades.

The son of co-founder Edward Blake, Lance 
Blake joined the firm right out of school, and 
soon after became director of design. A short 
while later he began to take over the leadership 
and management duties. “It kind of happened 
organically,” Blake said.

As president and managing principal, Blake 
saw that in an ever-changing economy the 
firm needed more than innovation and skill to 
create architecture relevant not only for today 
but well into the future. He said that in order 
to weather the ebbs and flows of the business 
he needed to expand its horizons. In his 
management duties Blake saw that there was an 
opportunity to break out of the “pigeon-hole” 
reputation of only designing core and shell or 
industrial buildings and knew the best way to 
do so was to use the company’s exceptional 
talent to find new ways to do business.

“We had to diversify or die. That was my 
mantra. I felt we had really good talent in the 
office. Very seasoned and experienced people. 
It was like 
having a 
Ferrari and 
only being 
able to 
drive on the 
sidewalk,” he 
said.

Blake 
said he and 
his team 
felt they 
could design 
anything 
because the 
group always 
had the technical ability and background to 
shift gears.

R+B weathered several recessions that way. 
It also kept them ahead of their competition. 
The company was always finding another focus 
of expertise for its designs. Sometimes their 
hardest struggle was to convince clients that 

they indeed had the means and talent to shift 
gears and concentrate on a different type of 
construction.

Clients noticed. “We have a relationship 
with Rotwein+Blake extending back over 
50 years and, in our opinion, there is no 
architectural firm that compares,” said Steven 
Denholtz, chief executive officer of Denholtz 
Properties in Red Bank. “We have long trusted 
Rotwein+Blake for their unique ability to 
imagine spaces that can stand on the leading 
edge of architectural design yet remain timeless 
focal points within our local communities for 
generations to come.”

R+B has always looked at its projects 
as having not only a long shelf life, but an 

afterlife. Because of that mentality, R+B forms 
close relationships with its clients. “Client 
relationships are at the core of what we do,” 
said Cammy Hardison, director of interiors.

The fact that R+B is a family-owned 
business that offers a personal touch is 
appealing to clients. They benefit from the 
close relationship and can always deal with 
the same person who is knowledgeable on the 
project.

“It’s important for them to know that we 
care deeply – that we get them,” said Isabel 
Turner, R+B’s marketing director.

“Sometimes you have to hold a client’s 
hand because they don’t really know what they 
want,” said Aavart Patel, director of projects. 
“You enjoy working with contractors, and 
when you are working with new design it is 
often a challenge to help a client know and 
understand exactly what is being done. With 
an interesting design the real challenge is 
how to build it. It takes an adjustment time to 
understand the design. From start to finish the 

experience is just amazing.”
Blake acknowledges that clients today 

are more open to ideas and concepts given 
the ubiquity of new technology. It is easier to 
get a client to understand and see what the 
finished product 
is because of 
technology. No 
more building 
little models. 
Clients can 
be persuaded 
because they 
can “see” a space 
before it is built. 
It is easier to get 
them to go that 
extra step.

To Blake, 
every project 
is significant and deserves principal oversight 
and direct involvement from its inception. 
It is that dedication that earned him a 
reputation beyond reproach in the industry. 
He is responsible for a wide variety of projects 
including corporate, institutional, cultural, 
education, medical and master planned 
development.

“Rotwein+Blake are not only experts in 
their craft, they were also a valued partner to 
us throughout the redesign of our Teterboro 
headquarters,” said William Hanson, president 
of NAI James E. Hanson. “Having the vision 
and foresight to determine layouts and design 
elements that were conducive to our firm’s 
goals, Rotwein+Blake gave us a finished 
product that truly captures the essence of NAI 
Hanson’s history and legacy while creating a 
modern, collaborative space we are thrilled to 
conduct business in each day.”

Let’s do it
Learning how things get put together has 

been instilled in Blake since his beginnings 
with the company and those who were at the 
company before him. “We take a lot of pride 
in the design capability and the execution. 
Without the execution we wouldn’t get the next 
one. Design is only as good as it can be built,” 
he said.

Moving forward, looking to the next phase 
of how to keep the firm relevant, Blake plans 
to think about succession. He does not plan to 
retire any time soon, but he is considering his 
next move. Maybe it’ll involve a Ferrari.
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